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0800  Welcoming Remarks - (Ms. Doreen Powell, NSLC) 
 
0810  Introduction of Members and Guests - (All) 
 
0815 EBusiness Update – (CAPT Cynthia Varner, DASN (ACQ)) 
- The CMB was privileged to have CAPT Varner present an overview of the DoD 
Acquisition Environment and current E-Business initiatives.  She began by 
thanking the Board for its hard work and accomplishments.  She stressed that 
“It’s all about the data”, meaning that the ability to collect, process, and retrieve 
data in the most efficient manner is key.  Towards that end, the Defense 
Procurement and Acquisition Policy (DPAP) EBusiness office is striving to 
consolidate a number of applications into an integrated network for use by all 
Services and Agencies for the least possible cost.  This is why CPARS has been 
mandated by DPAP as the tool to collect Contractor Past Performance data 
throughout DoD.  While DPAP recognizes that there will be transition costs 
associated with consolidation, the long term results outweigh the short term 
costs.  CAPT Varner also noted that Joint Requirements Boards (JRBs) for these 
applications are the configuration management method of the future, although 
DPAP has not provided a lot of guidance in this area at this point.  In summary, 
to recapitalize an aging infrastructure and finance ongoing military operations it 
is imperative that DoD reduce duplication of efforts and operate in an efficient 
acquisition environment. 
 
0830  ACASS/CCASS Update - (Mr. Ed Marceau, NSLC)  
- Ed discussed the current status of the ACASS / CCASS modernization project.  
ACASS / CCASS will retain their “brand name” recognition through a 
redesigned CPARS web page interface.   A link to the Resident Management 
System (RMS) will allow pre-population of assessment data fields.  Acceptance 
and Beta Testing is scheduled for April 2005, with Deployment scheduled for 27 
September 2005.  ACTION: NSLC will investigate the possibility of consolidating 
the SF and DD ACASS / CCASS forms.  CAPT Varner noted that establishment 
of rapid acquisition procedures may be the easiest way to consolidate these 
forms when compared with a FAR change.  ACTION: NSLC will provide a list of 
Air Force CPAR B level users to USACE (Marilyn Nedell).  ACTION: Dave 
Powell will provide a National Guard Point of Contact to USACE (Marilyn 
Nedell). 
 



0900  PPIMS Inclusion in CPARS AIS - (Mr. Ed Marceau, NSLC)  
- Ed gave an overview of the process of moving PPIMS users to CPARS.  He 
discussed the results of the PPIMS/CPARS Gap Analysis Survey, which 
indicated that many of the features requested by PPIMS users can be 
accomplished through existing CPARS functionality.  Additional functionality 
that will be added to CPARS as a result of the Army/DISA transition from 
PPIMS is as follows: A data feed from the Federal Procurement Data System – 
Next Generation (FPDS-NG) will be used to pre-populate contract registration 
data when that data becomes available to DoD.  Logging of activities in the 
automated system will be included as CPARS functionality. 
 
0915  CMB Representation Changes - (Ms. Doreen Powell, NSLC)  
- Doreen discussed the 12/17/04 Memorandum from Deidre A. Lee, Director of 
DPAP, which, through the application portfolio management process, identified 
CPARS as the core solution for collection of past performance data in DoD.  
Program management responsibility for CPARS will remain with the Navy, with 
oversight from DPAP EBusiness.  As part of this initiative the CPARS CMB will 
eventually transform into a Joint Requirements Board (JRB).  The JRB will 
include current CMB members, as well as representatives from the Army, Army 
Corps of Engineers, and the DPAP EBusiness office.  It was also clarified that the 
dollar values included in the memorandum do not represent additional program 
funding; rather, the memorandum provides the authority to obligate existing 
program funds in support of the consolidation effort. 
 
0930  Need for Hard Copy of CPARS Forms - (Ms. Doreen Powell, NSLC, Mr. 
Ed Marceau, NSLC) 
- Doreen discussed the possibility of removing the functionality of viewing / 
printing a CPAR in Adobe (.pdf) format.  This is in keeping with initiatives to 
value data elements over form formats and will greatly simplify application 
development, testing, and maintenance.  In addition, removal of the .pdf files 
will enable cancellation of the DD CPARS forms, thus allowing more flexibility 
to tailor the captured data elements when necessary.  CAPT Varner noted her 
support for this initiative.  While the FAR requires that a copy of all contract file 
documents be maintained, it is believed that an electronic copy of the CPAR that 
is retrievable in HTML format or as a data report will suffice.  ACTION: NSLC 
will contact DPAP (Lisa Romney) to ascertain if a printable HTML view of the 
CPAR data elements is sufficient to meet the legal requirements for the contract 
file. 
 
1015  Migration to a Single CPAR Form for Systems and Ship Repair/ 
Overhaul - (Ms. Margaret Gillam, HQ AFSPC) 
- Margaret proposed combining the CPAR System and CPAR Ship Repair / 
Overhaul forms to promote application simplification.  Comparison shows 



minimal differences between the forms and corresponding CPARS Guide entries.  
In addition, it was also noted that there are rating elements on the Systems form 
that are not mandatory on the Ship Repair / Overhaul form that are likely 
applicable to the Ship Repair / Overhaul business sector.  ACTION: NSLC will 
follow up with NAVSEA (Sharon Ellis) for feedback on the proposed form 
consolidation and rating element applicability. 
 
1045  CPARS Application Streamlining - (Ms. Doreen Powell, NSLC) 
- Doreen proposed further simplification of the CPARS application by removal of 
the Ratings Metrics Reports and Processing Times Reports.  It was the consensus 
of the CMB that these reports are useful and will be retained. 
 
1100  FPDS-NG Interface Status & Business Rules - (Mr. Ted Hohman, NSLC)  
- Ted presented a data map matrix showing 22 CPARS data fields that could 
potentially be pre-populated by an interface with FPDS-NG.  Also discussed 
were business rule questions that will determine how the FPDS-NG data is used 
in CPARS.  It was proposed that the feed from FPDS-NG will be used to create a 
pool of data comprised of CPARS registration information for both basic 
contracts and individual orders. (For IDIQs, data will be collected at the 
aggregate contract level and at the individual order level.  For BOAs and BPAs, 
data will be collected at the order level only.)  All dollar values contained in the 
registration record will represent the aggregate amount of the contract/order 
value.  When the Focal Point initiates the Access Authorization process they will 
assume responsibility for the contract, and determine whether the assessment is 
at the basic contract or order level.  Once the Focal Point has assigned access to a 
contract/order, the appropriate data will then be pulled into the CPARS 
Registration screens.  Compliance reporting will be based on contracting office 
DoDAAC, which is retrieved from FPDS-NG data field 4B.  The tentative 
timeline is to have business rules established by 28 February 2005, and to be 
ready for deployment by 01 October 2005.  ACTION: NSLC will meet with FPDS-
NG representatives to discuss data manipulation, business rules, and interface. 
 
1145  PMRS Comparison Report Feedback - (Mr. Steve Eisenbrey, NSLC) 
- Changes to the CPARS/PMRS top level management comparison reports have 
been recently completed and distributed for DoN.  A desk guide has been 
published on the CPARS website that explains how the reports are created and 
how to interpret the data.  ACTION: NSLC to provide detailed compliance 
reports to individual SYSCOM POCs. 
 
1300  Support Contractor Access to CPARS - (Mr. Dave Powell, SAF/AQC) 
- Dave discussed a potential change in policy to allow support contractors access 
to CPARS.  This is often requested by offices where program management 
responsibility is contracted out.  The group expressed concern over support 



contractor access to the source selection sensitive information in CPARS.  Steve 
White recommended referring the issue to DoD Legal and/or the DoD IPT for 
guidance.  ACTION: NSLC will forward the issue to the appropriate agency. 
 
1330  CPARs on Most Efficient Organizations (MEOs): Should CPARs be 
Written on Government Activities? - (Ms. Doreen Powell, NSLC) 
- Doreen raised the question of whether CPARs should be written on 
Government Activities when they are performing work as MEOs.  The consensus 
of the Board is that Government Activities should be evaluated.  ACTION: NSLC 
will forward the recommendation to the OFPP Performance Information 
Working Group and DoD Past Performance IPT. 
 
1400  CPARS and Undefinitized Contract Actions (UCAs) - (Ms. Doreen 
Powell, NSLC)   
- Doreen requested clarification on how cost control of UCAs should be 
evaluated in CPARS.  Questions raised included whether cost control is only 
applicable if the definitized contract is cost-type, or if it is appropriate to assess a 
contractor’s ability to stay within the UCA ceiling even if the definitized contract 
is firm fixed price.  The consensus of the Board is that cost control of UCAs could 
be reported under the “Other” field.  ACTION: Margaret will draft input on 
UCA reporting for inclusion in CPARS Guides.   
 
1430  CPARS Access Level Naming - (Mr. Ed Marceau, NSLC) 
- Ed brought up the possibility of changing the names of the access levels in 
CPARS to be more consistent with the ACASS/CCASS terminology.  The 
consensus of the Board is that the names should remain unchanged. 
 
1500  Clean Up of In-Process Reports - (Ms. Doreen Powell, NSLC) 
- The system contains many reports that have been “in-process” for an extended 
period and likely will never be completed.  Doreen proposed that these CPARs 
be deleted.  The consensus of the Board is that these records can be deleted if;  
 (a) it is more than 3 years since the contract completion date, and (b) the record 
has not been updated in 3 years.  Deletion will be performed quarterly, with 
email notification to the Focal Point and CPAR B prior to deletion.  If these 
actions are insufficient to clean up the system the issue will be referred back to 
the CMB for consideration. 
 
1515  Annual CPARS Guide Updates - (Ms. Doreen Powell, NSLC)   
- Doreen recommended that the CPARS Guides be updated.  For clarity and ease 
of use, the Air Force and Navy Guides should coordinate to be as similar as 
possible.  For the same reasons the ACASS / CCASS Guide (when developed) 
should be based on the format of the Air Force and Navy Guides.  ACTION: 



Margaret Gillam, Linda Lunn, Doreen Powell, and Ted Hohman will take the 
annual Guide update for action. 
 
1530  Outstanding Action Items - (all) 
• Margaret to provide NSLC with a copy of a Certificate of Service to be posted 

by NSLC as a best practice. - COMPLETED  
• NSLC to place selected information from Margaret’s CPAR Quality Review 

presentation on the web. – DELETED   
• NSLC to incorporate the Certificate of Service example into CPARS training. - 

COMPLETED   
• NSLC to refer Margaret’s suggested enhancements for a CPAR quality review 

to the entire Board for comments and to request alternative solutions which 
may accomplish the same result with fewer resource requirements. - Will be 
accomplished as part of CPARS Guide updates. 

• Columbus to provide draft form change and guide language for evaluating 
small business subcontracting plan compliance for CMB review.  
ACTION: Columbus will email draft language to the Board for comment, will 
ask Small Business Reps for review, and will make a proposal of how best to 
fit the sub-category into the CPARS form. 

• Dave to research status of Small Business Administration FAR case to 
incorporate small business subcontracting plan compliance into past 
performance systems. – CASE NOT OPEN 

• Dave to provide final language for the AF CPARS guide regarding Canadian 
Commercial Corporation and Randolph Sheppard Act report cards following 
review with AF legal.  - COMPLETED  

• NSLC will submit Canadian Commercial Corp and Randolph Sheppard Act 
language to DASN(ACQ) for review and concurrence prior to incorporation 
into the DoN Guide.  NSLC will incorporate the new language into CPARS 
training, FAQs, and the Quality Check List. - Will be accomplished as part of 
CPARS Guide updates. 

• NSLC to modify the inactive account deletion job to include accounts that 
have no create date and have not logged into CPARS.  Users will be notified 
by NSLC prior to deleting their account. – FLAGGED FOR FUTURE 
ACTION. 

• NSLC to do a one-time deletion run on Focal Points who have not logged into 
the system in 2+ years and refer these users to the applicable cparb or CMB 
member for concurrence to delete.  If the Focal Point has assigned users and 
contracts, the cparb or CMB member will need to provide disposition 
instructions for those users before the Focal Point account can be deleted.   
– FLAGGED FOR FUTURE ACTION. 

• NSLC to forward AF Lotus Notes reports to DoD PP IPT for consideration. 
ACTION: Doreen will resend to DoD PP IPT. 

• Doreen to provide information on Federal CCR Novation Process and Policy. 



ACTION: Doreen will research process and policy.  Specifically, in a buy-out 
does the company also buy the predecessor company’s Past Performance 
data, and how is CPARS affected when a company updates its parent / child 
relationships in CCR? 

• Jean to write NAVAIR policy / clause to allow use of PPIRS for Source 
Selection vice completion of questionnaires.  – Currently with NAVAIR 
Clause Team.  ACTION: Jean to provide finished clause to NSLC for posting 
as a Best Practice. 

• NSLC to discuss with SPAWAR the possibility of an interface with AMAS 
system. –Overcome by FPDS-NG interface. 

• NSLC to add editorial updates to CMB Charter as noted by Columbus. -
COMPLETED 

 
1600  Scheduling Next Meeting - (all) 
- The next meeting will be held in Colorado Springs, CO.  ACTION: Margaret 
will coordinate date and location. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 


